
 

Guidance for Observation and Target Setting in Primary Physical 

Education 

6 Key Questions to ask when observing practical PE lessons: 

 

 Question Additional Information 

1.  
Are pupils physically active for 
sustained periods of time and do the 
activities give ample opportunity to 
develop motor competence and 
fundamental movement skills? 

 
Pupils should be physically active for between 50-80% of the 
learning time. 
 
Motor competence: a person’s ability to execute a variety of 
movements required to perform in sport and physical activity. 
 
Fundamental movement skills – basic learnt motor patterns. 
locomotor skills - running and jumping 

stability skills - twisting and balancing 

manipulation skills - throwing and catching 

 
 
Time spent changing into appropriate kit and setting up, or 
transitioning between, activities should be minimised. Time where 
pupils are static and listening to instructions should be minimised, 
where possible. 
 

2 Are there opportunities for pupils to 
learn about rules, strategies and 
tactics involved in the sport, physical 
activity and develop their subject 
specific vocabulary? 
 

Rules, tactics and strategy: Knowledge of the conventions of 
participation in different sports and physical activities. 
 
This could be through team games by developing simple tactics for 
attacking and defending. 

3 Are their sufficient opportunities for 
pupils to develop the social and 
affective benefits of engaging in 
sports, physical activity and 
movement? 

The teacher may actively plan, or make use of teachable moments, 
in order to promote and develop key values. For example: 
 
Leadership - pupils may lead parts of the lesson or are given 
responsibilities, such as captaincy or coaching roles. 
Collaboration – pupils are given opportunities to work together to 
strategize, problem solve or provide feedback to improve 
performance. 
Respect – though group work or competing against the opponent, 
pupils might be encouraged to appreciate other abilities, views and 
opinions. 
Motivation and self-esteem – pupils learn that PE is for all and are 
given opportunities to understand the value of sport, movement 
and physical activity to foster and ongoing commitment to an 
active lifestyle. 
 

4 Does secure subject knowledge ensure 
that information presented to pupils is 
relevant and accurate? 

High quality PE provision requires a broad and varied curriculum. 
 
Could be evidenced when the teacher: 

o Effectively models, narrates thinking and checks for 
understanding. 



 

o Identifies misconceptions. 
o Provides feedback to pupils during activities. 
o Uses resources, such as reciprocal teaching cards. 

. 
 
 

5 Is assessment and feedback utilised 
effectively to enable pupils to develop 
and progress? 

Assessment is ongoing and give pupils frequent opportunities to 
demonstrate what they know, understand and can do. Should 
identify misconceptions and provide clear direction for further 
development. 
 
Peer- and self-assessment, pupils also need to be taught how to 
assess, to have clear guidelines on what is being assessed and to 
know how to give feedback. 

6 Are pupils provided with the 
appropriate level of challenge and 
support? 

Does the lesson enable all pupils to make excellent progress e.g. 
SEND pupils, most physically able? 
 
STEP model  
Space - modify by increasing or decreasing the area or 
obstacles/distractions within it. 
Task – modify the difficulty of the task and skills required. 
Equipment – modify the purpose, type and use of equipment. 
People – modify the groupings or opposition. 
 

 

 

Potential PE Specific Targets on Lesson Analysis Forms. 

Lesson design and delivery, including sequencing and choice of teaching methods 
(CCF curriculum & pedagogy) Next Steps: 

Identify and make explicit the key fundamental movement 
skills/techniques/skills/strategies/tactics you want pupils to develop within the 
lesson. 

Identify and make explicit the key cognitive/social/affective outcomes you want 
pupils to develop with the lesson. 

Ensure the practice design is realistic which helps pupils transfer fundamental 
movement skills/techniques/skills/strategies/tactics into game situations. 

Give pupils appropriate practice time and repetition to increase their fluency and 
consistency when developing and refining fundamental movement 
skills/techniques/skills.  

Reduce the time in which pupils are physically inactive within the lesson. 

Model confident use of appropriate specialist vocabulary.  

 

Pupil progress in this lesson and use of assessment (including questioning) (CCF 
assessment) Next Steps: 

Plan in opportunities for pupils to retrieve information regarding the key teaching 
points for specific techniques/skills/strategies/tactics within a chosen sport.  



 

Ensure feedback is provided so pupils know and understand how they can improve 
their physical performance. 

Use observational skills to assess current physical performance levels and adapt 
teaching appropriately. 

Use questioning with a cross section of the class to assess pupils’ knowledge and 
provide immediate feedback to reduce misconceptions. 

Provide pupils with ample opportunities to demonstrate their procedural (knowing 
how) knowledge through physical means.  

Ensure an appropriate focus on fundamental movement skills so pupils develop the 
foundations to progress to more complex movements. 

 

Comments about student teacher’s developing Subject Knowledge and Pedagogy 
(CCF curriculum & pedagogy) Next Steps for further development 

Develop subject knowledge in (insert chosen sport or physical activity) so that you 
can provide clear direction/step by step instruction/practice/feedback. 

Provide pupils with accurate models of the technique, or skill in question, so pupils 
can imitate, compare and refine their actions. 

Develop subject knowledge in (insert chosen sport or physical activity) so that you 
can identify misconceptions and adapt teaching accordingly. 

Ensure you utilise the STEP principle, where required, to provide appropriate 
challenge for all pupils.  
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