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Mentor Guide to Target Setting 

in Initial Teacher Education  
  

Throughout Initial Teacher Training and beyond, identifying and framing clear targets 

for development will form an essential part of the role of mentors. Setting, monitoring 

and reviewing targets, in discussion with those training to teach, is key to supporting a 

cycle of continuous improvement in their professional training and development.   

  

Where Target Setting Happens 

All targets should be informed by to the ten questions that frame the LJMU ITE 

curriculum and the accompanying phased expectations.  

 

Location of Targets  Scope Purpose  

Lesson analysis forms  Short term  Identify key, subject-specific and pedagogical 

areas for development arising from the lesson. 

Advise trainees how to further improve learning in 

subsequent lessons. 

Weekly meeting 

forms  

Short term Review targets from the previous week and set new 

short term, weekly targets. Link targets to actions.  

Phase review forms  Medium term  Set targets for the next phase of training, arising 

from progress so far and identifying next steps 

(including addressing areas where the trainee will 

require enhanced experience). 

Career Entry and 

Development Profile 

(CEDP)  

Medium and 

long term  

Set targets for the ECT year based on the trainee’s 

end of course profile and the context of the 

employing school. 

 

 

The Target Setting Process  

When setting targets, ensure that they are:  
 

 

Specific
•What exactly needs to be achieved? Is the target clearly defined?
•Does the target use the language of the phase expectations? 

How
•How will the target be achieved? 
•What actions will need to be taken?

Achievable
•Is the target achievable within the timescale? 
•Is there an opportunity to complete the target?

Related
•Is the target related to the LJMU ITE Curriculum questions and 

associated phase expectations so that progress can be tracked?

Progressive
•Is the target pitched in a progressive manner and appropriate for 

the current phase of training?
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A maximum of three targets should be set. Each of the targets should use the 

language of the phase expectations. Each phase has a clear focus that should help 

shape your targets: 

• Phase 1 - Observation and awareness. Targets focus on watching, noticing, 

understanding  

• Phase 2 - Practice and collaboration. Targets focus on trying strategies with 

support, working with others. 

• Phase 3 - Confident application and evaluation. Targets focus on independent 

implementation and assessing impact. 

Targets should be reviewed by the trainee prior to each weekly meeting. Their self-

evaluation is captured on the subsequent weekly meeting form and discussed with 

their mentor. Following further discussion, and reviewing the week’s experiences, new 

targets should be established, with associated actions.  

 

Transforming Phase Expectations into SHARP Targets 

 

Target to be improved: Improve questioning. 

Link to Phase Expectations (Secondary Q5, Phase 2): I can implement questioning 

techniques that prompt deepening understanding. 

Becomes a SHARP target: In Year 10 history lessons this week, use the 'Think-Pair-Share' 

questioning technique at least twice per lesson.  

Actions:  

• Plan key questions for use in Think-Pair-Share. 

• Prepare follow-up probing questions to deepen responses.  

• Record one example of how this extended student thinking. 

 

Target to be improved: Adapt teaching to meet the needs of all children.    

Link to Phase Expectations (Primary Q6, Phase 2): I can scaffold content further for 

pupils who need additional support. 

Becomes a SHARP target: When teaching discussion texts in English next week, 

prepare writing frames to support red and yellow groups to structure their writing.  

Actions:  

• Review the previous writing unit of work in children’s books and the writing 

frames that were used.   

• Discuss the individual needs of the children in these groups to help inform the 

construction of your writing frames.  

• Assess the progress of the children and how successful the writing frames were 

in scaffolding the learning.  

 

Target to be improved: Improve behaviour management.  

Link to Phase Expectations (Primary Q8, Phase 2): I establish clear expectations at the 

start of lessons and activities. 

Becomes a SHARP target: At the beginning of lessons after lunchtime, ensure that you 

quickly establish clear expectations of behaviour and learning.  

Actions:  

• Establish clear expectations at the beginning of the lesson to create an 

atmosphere that is unreservedly positive. 

• Observe how the class teacher manages the start of lessons and note down 

each step so it can be replicated.  

• Use praise and rewards following the school behaviour policy. 

 


